
 
By-Laws of the Faculty of the University Of California, Irvine School of Law 

(May 22, 2012) 
 

The members of the faculty of the University of California, Irvine School of Law initiate, 
develop, and implement the educational, research, and service programs of the School of Law as 
a part of the whole University. Within the framework of the policies of the Board of Regents, 
Academic Senate provisions, and other relevant guidelines, the members of the faculty are the 
primary governing body of the School of Law. They determine the requirements for admission of 
students to the educational programs of the School, the curriculum, the requirements for the 
granting of degrees, and the hiring, promotion, and tenure of faculty.  
 
 1. Meetings of the faculty.  
 
 The Dean is responsible for convening meetings of the faculty. In the absence of the Dean, 
the Senior Associate Dean for Academic Affairs may convene a meeting of the faculty. The 
faculty shall meet at least once each semester. Notice of a meeting should be circulated at least 
one week prior to the meeting unless there is an important reason for meeting with shorter notice.  
 
 The Dean and the Senior Associate Dean for Academic Affairs are responsible for preparing 
the agenda for each faculty meeting. The agenda shall be circulated prior to the meeting. Any 
faculty member may request that an item be brought to the faculty for consideration and the 
Dean and Senior Associate Dean for Academic Affairs will then put the matter on the agenda for 
a faculty meeting as soon as is reasonably possible within that academic year.  
 
 The Dean may place a matter on a “consent calendar” for faculty approval. Additionally, all 
Promotion and Tenure Committee recommendations in favor of promotion to Professor of Law, 
Step VI, or to Professor of Law, Above Scale, shall be placed on a consent calendar. If a matter 
is placed on the consent calendar, the agenda for the faculty meeting where this will be 
considered shall clearly indicate this. A matter may be taken off the consent calendar and be 
considered by the faculty if a faculty member (with a second from another faculty member) 
requests this and a majority of the faculty approves this. Absent such a request and approval of it, 
the faculty will vote on matters on the consent calendar without discussion.  
 
 A quorum must be present at the faculty meeting where a matter is discussed and/or a vote on 
that matter is called. A quorum sufficient to take a vote on a matter is a majority of the 
individuals in the Academic Senate with primary appointments in the Law School.  
 

 All faculty meetings are open to all individuals on the faculty who are members of the 
Academic Senate, all librarians, and all assistant deans. The Dean may call an executive session 
of just members of the Academic Senate, which can be overruled by a majority of the faculty, or 
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the faculty by majority vote of those who are members of the Academic Senate may go into 

executive session. 

 

The President of the Student Bar Association (SBA) will be provided a copy of the agenda 

for faculty meetings at the same time that the agenda is circulated to the faculty. 

 

After receiving the agenda, the President of the SBA may request of the Dean the ability to 

participate (or have other students participate) on specific items on the agenda.  The President of 

the SBA (or other students that he or she designates) may express views on these items at the 

beginning of the faculty meeting and then will be excused after expressing views on the matters.  

The SBA also is encouraged to provide written comments to the faculty prior to the meeting so 

that the faculty may have the opportunity to fully consider these views.   

 

The President of the SBA will have access to minutes of faculty meetings after they have 

been approved by the faculty. 

 

2.   Voting 

 

All individuals in the Academic Senate with a faculty appointment in the Law School may 

vote on all matters.  However, only faculty members with academic tenure may vote on the issue 

of whether to grant academic tenure.   Likewise, for votes on whether to grant security of 

employment, only those with security of employment or tenure may vote.   (Thus, in voting on 

an offer to a faculty candidate who would be hired with academic tenure, there must be two 

votes:  one of all faculty and one of faculty with academic tenure.   Both would need to be 

positive.) 

 

For all matters upon which a vote is taken, a simple majority of the faculty members casting 

votes is necessary.  In the event that a vote on a candidate for faculty appointment is more than 

50% but less than 60%, the Dean shall consult with the faculty before extending the offer.  Any 

member of the faculty may move for reconsideration of the offer. 

 

Faculty members may vote if they are present in person or participating electronically at the 

meeting where a vote is taken.   For votes taken by secret ballot where ballots are due subsequent 

to the meeting, all law school faculty members may cast ballots regardless of whether they are at 

the meeting. 

 

Voting faculty members may vote yea, nay, or abstain on matters for which a vote is taken.  

Voting on appointments to the faculty, on promotion, and on tenure shall be by secret, 

anonymous ballot.   Other voting will be conducted by a voice vote, a show of hands, or similar 



3 

 

open manifestation of voting.  However, any faculty member may call for a secret ballot on any 

matter, in which case the voting will be anonymous. 

 

For votes on appointments, promotion, and tenure, secret ballots shall be distributed at the 

meeting where the discussion of the matter concludes.   Ballots will be due in the Dean’s office 

no sooner than 48 hours after the completion of the meeting.  The specific time at which ballots 

are due will be announced for each vote. 

 

In accord with the request of the University’s Committee on Academic Personnel, secret 

ballots shall request the voting faculty member’s academic rank and status.   However, no ballot 

shall be refused to be counted for failure to indicate academic rank and status.  The Dean’s office 

will collate this information for submission to the Committee on Academic Personnel, except in 

cases where information on rank would reveal the identity of the individual voting (for example, 

if there is only one Acting Professor in the School), in which case such information on rank will 

not be submitted. 

 

3.  Committees 

 

A. Appointment of Committees 

 

The Dean shall create such committees as are needed to conduct the work of the Law 

School and to facilitate the efficient consideration of issues by the faculty.   In consultation with 

the faculty and the Faculty Advisory Committee, the Dean shall make appointments to these 

committees, except where these By-Laws provide an alternative method of selection.   

Committees for each academic year should be announced in the prior spring, though additional 

committees and ad hoc committees may be created as needed.   

 

B. Eligibility for Committees 

 

Except where otherwise provided in these By-Laws, all faculty, librarians, and assistant 

deans are eligible to serve on Law School committees. Student participation is vital to the 

development and success of a vibrant academic community.  One student shall be a member, 

including with voting rights, on all faculty committees, except faculty appointments, promotions 

and tenure, mentoring, or as otherwise decided by the faculty.   Only third-year students are 

eligible to serve on the admissions committee.   The Dean, in consultation with student 

government, shall appoint student members of these committees. 
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C. Faculty Advisory Committee 

 

The members of the Academic Senate who are eligible to vote on Law School matters 

shall elect annually an Advisory Committee of three (3) members.  The Advisory Committee 

exists to represent the views of the faculty or any of its members to the Dean and to advise the 

Dean on all matters that it wishes to raise or that the Dean wishes to consult with it about.  The 

faculty, in creating the Advisory Committee, is not delegating to the Committee any of the 

faculty’s decision-making authority, including any authority that the faculty delegates to any 

other committee.  The Advisory Committee functions as the Faculty Executive Committee for 

purposes of the rules and procedures of the U.C. Irvine Academic Senate Rules, not exceeding 

the jurisdiction stated above. 

 

Members of the Advisory Committee shall be elected at the start of each academic year 

and shall serve until new members are elected at the start of the following academic year. 

 

Members of the Advisory Committee shall be elected in a two-ballot process.  The first 

ballot shall list any member of the Academic Senate who is eligible to vote on Law School 

matters who has not requested to be removed from the list of candidates.   The ballot shall state if 

the candidate will be on leave for all or any part of the following year. 

 

All eligible voters shall be entitled to vote for three candidates on the initial ballot.  The 

second ballot shall list the 5 candidates who received the most votes in the initial ballot.  All 

eligible voters shall be entitled to vote for three of the candidates on the second ballot. The 

members of the Advisory Committee will be the three candidates who receive the most votes in 

the second ballot. The procedures for casting votes for members of the Advisory Committee will 

follow the voting procedures adopted for faculty appointments: all ballots will be secret and will 

be due 48 hours after the ballots are issued. In the event that any elected member of the Advisory 

Committee should not be able to serve for any period during the elected service period, alternates 

(who will be those who received the 4
th

 and 5
th

 highest votes on the second ballot) will serve in 

order of the number of votes received on the second ballot. 

 

D. The Promotion and Tenure Committee 

The Promotion and Tenure Committee makes recommendations to the faculty on all 

matters of promotion and tenure of members of the Law School faculty.  However, the faculty by 

unanimous vote has delegated to the Promotion and Tenure Committee its authority to consider 

all “merit increases”.  The Promotion and Tenure Committee will make its recommendations on 

merit increases, as appropriate, to the Dean of the Law School (for dean’s delegated decisions) 

and to the Council on Academic Personnel (for non-Dean’s delegated decisions).  In accord with 

the request from the Council on Academic Personnel, recommendations from the Promotion and 

Tenure Committee for merit advancements to Professor of Law, Step VI, and Professor of Law, 
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Above Scale, shall be forwarded to the full faculty for its vote in accord with the procedures 

specified in these By-Laws. 

A Promotion and Tenure Committee merit decision (whether related to a Step VI merit 

decision, an above-scale merit decision, an accelerated merit decision, or any other merit 

decision) may be appealed by the concerned faculty member or by any faculty member to the full 

faculty, unless the concerned faculty member objects.  The full faculty will make its 

determination by majority vote.  Any such appeal must be brought within thirty days of the date 

when the concerned faculty member actually received notice of the Promotion and Tenure 

Committee’s decision, and the Dean must be notified of any such appeal. 

The recommendation of the initial Step at the time of a person’s hiring is delegated by the 

Law School faculty to its Faculty Appointments Committee and the Dean who will make 

recommendations to the Council on Academic Personnel, the Executive Vice 

Chancellor/Provost, and the Chancellor. 

The Promotion and Tenure Committee shall be elected by the faculty. 

Members of the Promotion and Tenure Committee shall be elected the first week of April 

and shall serve beginning at the end of the spring term until new members are elected and begin 

to serve the following year. 

The ballot shall list all members of the Academic Senate who have tenure or security of 

employment who have not requested to be removed from the list of candidates.  The ballot shall 

state if the candidate will be on leave for all or any part of the following year.  The list also shall 

include all eligible incoming faculty members who join the faculty by July 1 of the next 

academic year who have not requested to be removed from the list of candidates. The faculty 

strongly encourages all faculty members eligible to serve not to regularly remove themselves 

from the list of candidates.  

 

All full time faculty members are entitled to vote for five candidates on the ballot. The 

procedures for casting votes for members of the Promotion and Tenure Committee will follow 

the voting procedures adopted for faculty appointments: all ballots will be secret and will be due 

48 hours after the ballots are issued.  

 

The members of the Promotion and Tenure Committee will be the five candidates who 

receive the most votes, except that the committee must include at least one tenured faculty 

member and one faculty member with security of employment. In the event that the top five 

vote-getters all come from only one of these two categories, the fifth ranking vote-getter shall be 

removed from the list of committee members and in this person’s place shall be the highest vote-

getter coming from the other category.    

 

In the event of a tie vote in electing members of the Committee, the faculty will choose 

among the tied candidates in a run-off election in which the candidate receiving the most votes in 

the runoff becomes a member of the Committee.  
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The elected members of the Promotion and Tenure Committee shall determine who shall 

chair the committee.  

 

If a member of the committee is recused in a specific matter, then for that matter the next 

highest vote-getter who is not otherwise precluded from serving on the committee shall 

participate in place of the recused committee member. 

 

The Promotion and Tenure Committee may create sub-committees as it deems 

appropriate.   For each sub-committee considering tenure or security of employment, the 

subcommittee will have a majority of those with that academic status (i.e., for tenure, the sub-

committee should be comprised of a majority of individuals who have tenure, and for security of 

employment, the sub-committee should be comprised of a majority with security of 

employment.)   Any member of the faculty with tenure or security of employment is eligible to 

serve on a subcommittee of the Promotion and Tenure Committee. 

 

E. Timing of Committee Reports 

 

Faculty deliberations are aided by receiving reports from committees in sufficient time 

before meetings to facilitate informed discussions.   The goal, when possible, should be receiving 

a committee report a week in advance of the faculty meeting where it will be discussed.  

However, reports from committees, except in extenuating circumstances, should be circulated to 

the faculty at least 72 hours before the matter is to be discussed at a faculty meeting. 

 

The Faculty Appointments Committee, which is appointed by the Dean in consultation 

with the Faculty Advisory Committee, shall inform the faculty of a candidate to whom it is 

recommending an offer as soon as possible after the decision is made, which, except in 

extenuating circumstances, should be no more than 24 hours after the end of the committee 

meeting. 

 

4. Law School Representative to the Academic Senate 

 

The UCI Law Faculty will elect annually, by majority vote, one faculty member to 

represent us in the UCI Academic Senate.  Any member of the Academic Senate with a full-time 

appointment in the Law School is eligible to stand for election to the position and eligible to vote 

for the position.    The election for the representative to the Academic Senate will be held each 

spring with the representative’s term beginning on July 1.  The individual chosen will not have 

any other responsibilities in conjunction with this position. In order to be consistent with other 

UCI Departments/Schools, the person elected to this position will have the title of Faculty Chair.  
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Procedure for voting:  Faculty who do not wish to be on the ballot for this position will 

let the Director of Academic Personnel know of this.   A ballot will be created listing those who 

are willing to serve if elected.   Each faculty member may vote for one candidate; if no one 

receives a majority vote on the first ballot, there will be a runoff election between the top two 

candidates. 

 

5.  Minutes of faculty meetings 

 

Minutes will be taken at each faculty meeting.   Except for academic personnel matters 

(such as appointments, promotion, and tenure), the minutes shall reflect each decision made, the 

vote on the matter, and a summary of the major arguments on each side of the matter without 

attribution to specific speakers.   For topics discussed but not voted on, the minutes will briefly 

summarize the discussion.  For personnel actions (including discussions of lecturers and 

visitors), the minutes shall not summarize the discussion or report the votes (which are counted 

separately from the meeting), though the votes will be kept apart from the minutes for purposes 

of reports to the Committee on Academic Personnel. 

 

The minutes will be taken by a faculty member.  Faculty members are expected to 

volunteer to take minutes.  A sign up sheet will be circulated for each semester and each faculty 

member is expected to sign up for this responsibility.  Where necessary, the Dean will assign a 

faculty member to take the minutes.    

 

The minutes for a faculty meeting shall be considered for approval at the next meeting of 

the faculty.  The minutes shall be circulated prior to the meeting of the faculty where they will be 

considered. 

 

A copy of all minutes will be kept by the Executive Assistant to the Dean.    

 

6. Policies with regard to appointment of visiting faculty and lecturers 

 

Visiting faculty are subject to faculty approval through the faculty appointment process.  

Unit 18 Lecturers will be appointed by the Dean and Senior Associate Dean as an administrative 

matter. 

 

A. Visiting Professors and Unit 18 Lecturers Policy 

 

For any person who is a visiting professor at the University of California, Irvine, School 

of Law: 

 

a.) The Law School will make no distinction which divides visiting professors into 

categories reflecting that they are either being considered for a permanent 
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appointment on the faculty, or merely providing curricular coverage without 

being considered for a permanent appointment; 

b.) Notwithstanding subpart (a) above, there is no prohibition on considering a 

visiting professor for a permanent appointment during the pendency of the 

person’s visit; 

c.) As soon as it is practicable, the Dean and Faculty Appointments Committee 

(FAC) will communicate to the faculty and any affected visiting professor any 

FAC decision to have the faculty consider that visiting professor for a permanent 

appointment, whether during or after the completion of the visit. 

 

For any person who is a Unit 18 lecturer at the University of California, Irvine, School of 

Law: 

 

a.) The lecturer may be considered for an appointment to the Law School faculty 

during the pendency of the person’s term of teaching; 

 

b.) As soon as it is practicable, the Dean and FAC will communicate to the faculty 

and any affected lecturer any FAC decision to have the faculty consider that 

lecturer for an appointment to the Law School faculty, whether during or after the 

person’s term of teaching. 

 

B. Policy on the hiring of Unit 18 lecturers.  Unit 18 lecturers are hired in accord with 

the Memorandum of Understanding. 

 

1. The appointment of Unit 18 lecturers is the responsibility of the Associate Dean for 

Academic Affairs in consultation with the Dean. 

 

2. As soon as practical, the Associate Dean will notify the faculty of courses that will be 

taught by Unit 18 lecturers and will provide the names of the individuals who have been 

selected to teach these courses. 

 

3. If a faculty member wishes to discuss the appointment of a particular Unit 18 lecturer, the 

faculty member may request that the matter be placed on the agenda for a faculty 

meeting.  The matter will be placed on the agenda for a faculty meeting as soon as 

possible.  On a motion of a faculty member, the faculty may decide by majority vote that 

a person should not be appointed. 

 

 


