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UCIEA Executive Committee meeting May 3, 2012, 10:30 a.m.-12:30 p.m. at 111 Theory, Irvine 

Present  were: Feldman, Frederick, Horn, Jevning, Krassner, Lawrence, McLaughlin, Miller, Parten, 
Quilligan, Schnaubelt, and  Soley. 

MINUTES of the meeting of April 5 were approved as previously corrected by Miller and Schnaubelt  and 
with the addition of Cal McLaughlin as a member present and with correction of the second sentence in 
item 3 of Section IV to read "Now each campus collects its own money, and then pays a percentage to 
UCOP (referring to overhead costs)".  The corrected minutes are to be sent by Marilyn Soley to Carol 
Gardner for posting on our website. 

AWARDS :  Congratulations to Duncan Luce for his receipt of the Panunzio award, and thanks to Willy 
Schonfeld for successful assembly and presentation of the dossier.  Professor Luce plans to attend our 
annual meeting in June.  The awards committee must review the nominations for outstanding 
emerita/us and the many nominations for our mentorship award that have been received.  The Daniel G.  
Aldrich, Jr.  Distinguished University Service Award (for which we nominated Jerome S. Tobis) has yet to 
be announced.  Miller asked whether it is this year or next that the Awards Committee should make 
recommendations regarding the next award/s of Dickson Professorships and regarding the Oliver 
Johnson leadership award. 

BYLAWS:  The recommendations of Ron Miller for changes in bylaws were distributed prior to the 
meeting as were some contrary recommendations of Ken Dumars.  Judy Horn provided a 3 color review 
of changes recommended for the charge to the Ethics Committee in black, changes recommended by 
the Bylaws Committee (Dumars and Horn) in red, and explanation of the Bylaws Committee 
recommendations in blue.   Most of the Miller-recommended changes were adopted without 
discussion, as were the combined recommendations of Miller and Horn that the quorum for mail or e-
mail ballots should be the same as in the current bylaws for a quorum at a meeting of the Executive 
Committee (the members present with a minimum of 8 members) or for a quorum at the UCIEA annual 
meeting (the members present with a minimum of 20 members).  Assuming these quorums (?quora) are 
met, as in the present bylaws decisions of the Executive Committee require a majority of those 
responding, and decisions of the UCIEA require a majority of those responding except for amendments 
to the Bylaws which require a vote of 60% of those responding.    There was substantial 
discussion  regarding whether or not  there should be a newsletter committee, and it was decided there 
should be (in part to prepare potential future editors) with the following charge, "A small working 
committee of two or three members may assist the Editor and gain experience in order that one or 
more is likely to succeed the editor in due time.".    As anticipated, the charge to the Ethics 
Committee received the most discussion and resulted in a combination of the recommendations of 
Dumars, Miller, and the current Ethics Committees itself.  The charge is to read: "This committee shall 
(1) participate in the development of guidelines for issues having ethical considerations;  (2) develop and 
implement  procedures for the review of such issues; (3) consider programmatic and faculty needs in 
applied ethics; (4) offer the services of our Committee to the campus and Academic Senate (when time 
permits, through the Emeriti Subcommittee of the Council on Faculty Welfare); (5) identify potential 
ethically vulnerable activities, and suggest ways to avoid such activities; (6) review ethical issues that 
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may arise (or may have arisen) on our campus and consider how Emeriti might assist in preventing such 
problems in the future or in detecting them sufficiently early that harm to faculty, staff, students, 
research subjects, or patients is minimized (or if harm has already occurred, how the divisional Senate 
might respond); (7) If the Ethics Committee makes recommendations to be offered to the divisional 
(campus) Senate they should first be approved by the UCIEA Executive Committee." These 
recommendations for changes in the Bylaws are to be sent by the Bylaws Committee, hopefully 
tomorrow, with the spring newsletter to all Emeriti as bylaws changes are to be sent by mail or e-mail 
not less than 2 weeks prior to the annual or specially called meeting . 

EXIT INTERVIEWS:  Barbara Hamkalo was unable to be present but submitted the following report: 
Preliminary analysis of data from Academic Personnel regarding Senate separations for the last 5 years: 
Total separations 259, Emeriti 143; active separations 116 (could account for about 107).  Of the active 
separations: 53 assistant, 25 associate, and 29 full professors.  Information on those who left for another 
institution: 58 (including 18 assistant, 12 associate, and 12 full professors).  These numbers are 
presented so that the Emeriti Association may consider whether it is able and willing to take on 
responsibility for exit interviews of faculty who "separate" from UCI.  Barbara Hamkalo plans to "detail 
the disciplines of those who left and their title codes, if not academic year appointees, and Ron Miller 
urged that we invite Douglas Haynes, Ronald Wilson, and perhaps others to future meetings on the topic 
of exit interviews.  Miller also reported on some of the additional history of exit interviews at UCI, 
including a period of time when surveys were done by an outside firm, Wonderlic.  Cal McLaughlin noted 
that the above report of separations were of Senate members only, and understands if non-Senate 
departees were considered, the numbers might be fivefold greater.  Nevertheless, he and Pam Lawrence 
commented that if exit interviews are to be done, they must include clinical faculty (who are not Senate 
members) who left the medical faculty. 

CUCEA/CUCRA JOINT MEETING:   Quilligan, Schnaubelt, volunteers, and especially Jeri Frederick were 
congratulated for superb planning and execution of the systemwide meeting held at the Atrium Hotel, 
Gulliver's Restaurant, with a tour of the Beall Center for Arts and Technology of the Claire Trevor School 
of the Arts, facilitated by transportation coordinator Ken Ezell.  Much discussion at the meeting centered 
on the budgetary crisis and the potential outsourcing of administrative functions including faculty and 
staff payroll (transactional Human Resources functions) and retiree benefits including health benefits 
(possibly including Extend Health).  The Health Care Task Force with a goal to reduce costs (currently 
$1.5 billion for employees, 0.3 billion for retirees) is said to be early in its deliberations, but shared 
service centers are likely.  Many were relieved to hear that the healthcare facilitators (such as our 
excellent Glenn Rodriguez) are currently expected to stay at the campuses.  Reports were made by 
campus Emeriti and Retiree Center directors, and Quilligan noted that impressive Emeriti newsletters 
were distributed.  Significant response to annual requests for Emeriti fees has not been obtained by e-
mail and warrants US mail with pre-addressed return envelopes, preferably postage-paid.  Miller noted 
that spousal verification is required for spouse health insurance and other benefits, and Frederick 
indicated the deadline is May 17. 

TREASURY: Current balance better than at this time in prior years, but considerable costs of the CUCEA-
CUCRA meeting are yet to be paid.  Miller noted that the bylaws state "The treasurer shall prepare an 
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annual budget in collaboration with other officers…", and this may yet need to be done even for the 
current fiscal year. 

COUNCIL ON FACULTY WELFARE: Quilligan will present results of the retirement facility survey to the 
CFW as recommended by Michael Arias.  Quilligan also hopes he may have an opportunity to present 
the survey to the Irvine Campus Housing Authority.  Miller asked how many homes in the ICHA are 
currently occupied by retired rather than active faculty.  Krassner responded that there were four on his 
street alone.  Miller recommended that all retirees in ICHA be asked to complete the retirement facility 
survey.   Quilligan reported that Julian Feldman is reviewing generic questions that might be sent by the 
Emeriti Subcommittee of the CFW in a survey or possibly discussed by focus groups. 

NEWSLETTER:  Spring issue completed and to be mailed tomorrow. 

UCIRA and CENTER FOR EMERITI AND RETIREES REPORTS:   Successful planning and execution of the 
CUCEA-CUCRA meeting was noted and greatly appreciated by all attendees.  Appreciating the absolutely 
critical participation in planning this systemwide meeting and all of our other events, Miller 
recommended a resolution of appreciation to Jeri Frederick which was unanimously approved and is to 
be sent to the EVC and HR. 

NEW BUSINESS: Miller noted that the website needs to be updated [Feldman is still listed as the 
Newsletter editor; 8 Executive Committee members are listed who rarely attend (and should be asked 
whether they wish to resume participation); the winter Newsletter has not yet been posted and only 
one newsletter was posted for the 2010-2011 year; and committee membership should be listed (when 
members are appointed by the President-elect and Vice President elect)].   At the Annual Meeting 
amongst other things there should be election of 5 of the 10 elected members-at-large for 2 year terms, 
and Cal McLaughlin urged members to recommend possible new Executive Committee members to him 
promptly.  Current recommendations include Willy Schonfeld, Duncan Luce, and Jack Sklansky.        
Miller indicated it might be helpful to have the May as well as the April Executive Committee minutes 
posted on the website prior to the annual UCIEA meeting on June 5 at 10 AM at the University Club.  
Therefore he is to send today's minutes by e-mail to the Executive Committee requesting additions or 
corrections within several days so that the minutes may then be considered approved and be posted by 
Carol Gardner. 

Minutes written 5-3-12 by Ronald B Miller, M.D. in the absence of Secretary Richard Frank. 

 

Filed as: UCIEA Executive Committee meeting minutes of 5-3-12 

 

 

 


