
Effec%ve	Wri%ng	for	Public	Policy	
c.	How	to	cra9	a	policy	brief	
d.	Le=er	wri%ng:	How	to	write	a	concise	&	impacBul	le=er	to	your	elected	official	
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I’m	going	to	give	you	a	handful	of	different	approaches	for	delivering	your	message.	
The	approaches	fall	into	2	categories:	Strategies	and	Structures.		
(1)  Strategies	for	what	you	present:	How	to	present	your	content.		
(2)  Structures	for	what	you	present:	How	to	organize	your	informa%on.		
	
You	can	use	1	or	more	of	these	when	communica%ng	with	policymakers	or	engaging	
in	science	policy	issues.	
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(1)  Strategies	for	what	you	present:	Advice	on	ge:ng	your	message	heard.	How	to	
present	your	content.		

(2)  Structures	for	what	you	present:	Advice	on	what	content	to	present.	How	to	
organize	your	informa%on.		
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One	strategy	is	use	the	3	Ms	to	guide	how	you	cra9	the	content	of	your	message.		
	
Miniature	–	Present	3	easy	to	remember	key	points.	These	3	points	serve	as	your	
outline.	Be	able	to	expand	on	your	3	key	points	but	keep	the	message	short	at	first.		
Memorable	–	Helps	the	audience	to	remember	your	points.	Also	helps	you	to	
remember	what	you	want	to	convey.	Tac%cs:	using	allitera%on	or	analogy,	for	
examples.	
Meaningful	–	Tailor	your	message	to	your	audience	thereby	making	it	meaningful	to	
them.	Or	express	what	it	means	to	you	in	a	way	that	your	story	will	s%ck	with	the	
audience.	Tac%c:	evoke	an	emo%onal	response.		
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Timely	–	Policymakers	mostly	want	informa%on	that	is	relevant	to	current	policy	
discussions.	What	are	they	deba%ng	right	now?	What	do	they	have	to	vote	on	this	
month?	If	your	work	is	outside	the	current	discussions,	do	not	be	discouraged.	If	you	
have	some	insight	that	you	feel	is	important	to	their	district	that	will	truly	impact	
their	cons%tuents	(nega%vely	or	posi%vely),	they’ll	want	to	know	about	it.	Finally,	
even	though	most	congressional	a=en%on	is	focused	on	the	here	and	now,	there	are	
leaders	who	are	always	looking	to	stay	ahead	of	emerging	or	impending	
environmental	and	societal	issues.	You	new	or	recently	published	results	are	worth	
capitalizing	on.		
Responsive	–	Journalists	and	policymakers	need	you	to	respond	quickly.	They	know	
you	are	busy,	but	their	%melines	are	much	shorter	than	the	academic	world’s.	
“Timing	is	absolutely	cri%cal	to	us,”	says	Amber	Mace,	assistant	secretary	for	coastal	
ma=ers	and	execu%ve	director	of	the	California	Ocean	Protec%on	Council.	“We	are	
lucky	if	we	get	a	week	or	two	turnaround	%me	in	our	work.	If	scien%st	are	slow	to	
respond	or	not	accessible	and	we	can’t	get	them	on	the	phone	or	via	email,	they	just	
drop	down	our	list.	Agreeing	to	and	mee%ng	deadlines	is	really	essen%al	for	us.”	
Clear	–	Policy	makers	appreciate	scien%sts	who	have	taken	the	%me	to	dis%ll	their	
messages	so	they	can	make	their	points	simply	and	accurately	and	explain	why	it	
ma=ers.	Sonken	says,”	Scien%sts	know	a	million	%mes	more	than	I	ever	will	on	the		
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Simple	
Unexpected	
Concrete	
Credible	
EmoGonal	
Stories	
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(1)  Strategies	for	what	you	present:	Advice	on	gedng	your	message	heard.	How	to	
present	your	content.		

(2)  Structures	for	what	you	present:	Advice	on	what	content	to	present.	How	to	
organize	your	informaGon.		

Circles,	triangles,	and	boxes/squares	
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Present	three	points,	each	with	evidence.		
Dra9	out	your	key	asser%ons.		
These	could	be	problem,	solu%on,	and	benefits.		
Or	it	could	be	premise,	minor	premise,	and	conclusion.		
By	Daniel	C.	Agan,	Ninja	Communica%ons’	Science:	Becoming	the	Messenger.		
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Present	three	points,	each	with	evidence.		
Dra9	out	your	key	asser%ons.		
These	could	be	problem,	solu%on,	and	benefits.	Or	it	could	be	premise,	minor	
premise,	and	conclusion.		
	
I’m	not	going	to	examples	because	the	message	triangle	is	similar	to	the	message	
box.		
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Present	three	points,	each	with	evidence.		
Dra9	out	your	key	asser%ons.		
These	could	be	problem,	solu%on,	and	benefits.		
Or	it	could	be	premise,	minor	premise,	and	conclusion.		
By	Daniel	C.	Agan,	Ninja	Communica%ons’	Science:	Becoming	the	Messenger.		
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Why	a	message	BOX?	
The	conversa%on	may	lead	you	to	speak	about	your	solu%ons	first.	
The	message	box	is	a	way	to	organize	your	points	so	that	you	can	cycle	back			
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Pielke’s	4	roles	for	scien%sts	in	policy	arena:	Pure	scien%st,	science	arbiter,	issue	
advocate,	and	honest	broker		
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