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M
Y C

A
REER PATH

2000
U

niversity of Southern C
alifornia 

Ph.D
. Pharm

aceutical Sciences                            

2000 
Scientist, A

M
G

EN
 Inc.

Pharm
acokinetics and D

rug M
etabolism

 
(4 m

onths before Ph.D
. thesis defense) 

2008
Senior Principal Scientist, Pfizer G

lobal R
&

D
Pharm

acokinetics, D
ynam

ics, and M
etabolism

 

(1 w
eek before being laid off)

2018
President, iN

etX
 C

orporation 

(laid off before establishing com
pany)

1993
U

niversity of C
alifornia, Irvine 

B.S. Biological Sciences, M
inor in Japanese Language &

 Literature (started as a C
hem

istry m
ajor)

O
nce considered a career as a professional photographer (Photo Editor, N

ew
 U

niversity) 
(took 6 m

onths off)



M
Y BAC

KG
RO

U
N

D
S

G
raduate Training: ocular ion, solute, and drug transport (ion channels and transporters)

Pharm
a/B

iotech Industry Experience (2
0
 years):

•
Industry Expertise: pharm

acokinetics and A
D

M
E (absorption, distribution, m

etabolism
, and 

excretion)

•
Therapeutic A

reas: oncology, C
N

S, ophthalm
ology, rare diseases, m

etabolic disorders, etc.

•
D

rug D
evelopm

ent Stages: early discovery, developm
ent, international regulatory filing, LO

E 

support

Research
Phase I

Preclinical
Phase II

Phase III
M
arket
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V
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D
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O
V
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RC

H
�

C
H
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C
H
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O
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U
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R BIO
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G
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A
RM
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O

LO
G

Y, 
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FO

RM
ATIC

S, PKD
M

, PH
A

RM
 SC

I.

PR
E-C
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IC

A
L D
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ELO
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EN

T
�

PKD
M
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A
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 SC
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XIC

O
LO

G
Y, PH

A
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O
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G
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C
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A
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T

�
C

LIN
IC

A
L, C

LIN
IC

A
L PH

A
RM

AC
O

LO
G

Y, BIO
STATISTIC

S, REG
U

LATO
RY, 

PRO
JEC

T M
A

N
AG

EM
EN

T, PKD
M

, PH
A

RM
 SC

I

PO
ST M

A
R

K
ETIN

G

�
C

O
M

M
ERC

IA
L, M

A
N

U
FAC

TU
RIN

G
, Q

U
A

LITY A
SSU

RA
N

C
E, LEG

A
L, SA

LES, ETC
.



N
EW
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RU

G
 D

EV
ELO

PM
EN

T PRO
C

ESS

Research
Phase I

Preclinical
Phase II

Phase III
M
arket

12 Years, $359 m
illion

5
5000

1

1-5 Y
rs

1-3 Y
rs

1-3 Y
rs

1-3 Y
rs

3-5 Y
rs

Tim
e-consum

ing &
 H

igh-risk
H

igh-cost



D
RU

G
 D

EV
ELO

PM
EN

T PA
RA

D
IG

M
 (M

ATRIX SYSTEM
)

D
M

PK 
Project 

Rep

A
nalytical

In Life

O
utsourcing

M
odeling &

 
Sim

ulation

In V
itro 

A
ssays

Project 
Team

Safety

D
M

PK

Pharm
 

Sci
Pharm

acology

C
hem

istry

Project 
Team

Safety

C
linical

Pharm
 

Sci

Regulatory
C

om
m

ercial

C
lin Pharm

D
M

PK

D
evelopm

ent Project (C
linical)

D
iscovery Project (Pre-C

linical)



M
Y Q

U
ESTIO

N
S TO

 YO
U

1
.

W
hy do you w

ant to be a consultant?

2
.

If you w
ere to becom

e a consultant 

after com
pleting your degree, w

hat 
service w

ould you provide?



M
Y TYPIC

A
L C

LIEN
T PRO

FILE

•
Start-up to m

id-size com
panies

•
Lim

ited drug developm
ent experience

•
Pharm

acology and/or clinical heavy

•
U

nfam
iliar w

ith ophthalm
ic developm

ent process

•
U

nfam
iliar w

ith nonclinical regulatory requirem
ents 

•
Fluid tim

elineC
onsultant =

 N
avigator

Research
Phase I

Preclinical
Phase II

Phase III
M
arket



W
H

AT I D
O

 FO
R M

Y C
LIEN

TS

•
Provide guidance on nonclinical ophthalm

ic D
M

PK
 strategies and clinical 

trial-enabling data generation and evaluation. 

•
D

M
PK

 strategies for every stage of com
pound/device developm

ent 

•
Evaluation of nonclinical data to stream

line developm
ent effort

•
Exploratory and IN

D
-enabling ocular PK

 and TK
 study design and execution

•
C
om

pose D
M

PK
-related sections for international regulatory subm

issions

•
O

cular therapeutics and technology in-/out-licensing due-diligence

•
Feasibility assessm

ent of alternative indications for drugs

•
Staff training and establishing in-house ophthalm

ic developm
ent capabilities



AC
TIV

ITY TIM
E A

LLO
C

ATIO
N

Business D
evelopm

ent
85%

A
dm

inistration
5%

A
ctual W

ork
10%

Business D
evelopm

ent A
ctivities:

M
aintaining established collaborations

C
om

m
unication w

ith past and idling clients
N

etw
orking events 

C
onferences

LinkedIn 
Branding

Etc.



REC
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M

EN
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N
S FO

R FU
TU

RE C
O

N
SU

LTA
N

TS

•G
ain w

ide experience -
scientific, process, as w

ell as soft skills

•Know
 your industry

•G
enerate unique business proposition

•Your netw
ork is your lifeline

•Leverage your com
petitors

•Business developm
ent is a constant process 

•Self discipline
•Be flexible 


