
11:30 a.m. to 12:00 p.m. - Lunch & Networking

Presenter
Presentation Notes
1:00 – 2:00 pm



UCI Wellness Ambassador 
Quarterly Meeting 
April 30, 2019



Quarterly Meeting Agenda
11:30 to 11:50 pm - Lunch & Networking
11:50 to 12:00 pm - Welcome & Program Overview
12:00 to 12:15 pm - Wellness Ambassador Updates
12:15 to 12:30 pm - Wellness Ambassador Tools
12:30 to 1:00 pm - Spotlights & Department Updates
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UCI Wellness Strategy
UCI’s Strategic Plan includes creating a great work 
environment and culture

1) Strong Employee Engagement
2) Employer of Choice
3) Achieve Organizational Goals Through People

UCI Human Resources Wellness Priority:
Advance a culture of whole-person wellness for UCI 
employees. 
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Advance a culture of whole-person wellness for UCI employees

Presenter
Presentation Notes
UCI Wellness Ambassadors play an important role in creating a healthy work environment and culture at UCI.

Volunteers that help create a culture of health within the workplace by promoting employee participation and engagement in Wellness programs, services, and events. 
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Wellness Ambassador Roles and Responsibilities

Presenter
Presentation Notes
Communication
As a Wellness Ambassador, your main responsibility is to help communicate wellness information to your co-workers by serving as your Department’s Wellness contact, resource, and referral source. Communication channel examples include: forwarding wellness emails or adding/inviting co-workers to the UCI Wellness Listserv, posting flyers, creating a wellness bulletin board, announcing at staff meetings, and talking to co-workers. In addition to the in-person information you will receive during the quarterly Ambassador meetings, you have been added to the UCI Wellness Listserv* as well as the UCI Wellness Ambassador Listserv* email group to help keep you updated on all important wellness information. *all listservs are able to be opted out of by request.
	Serve as your Department Wellness Contact and Resource
	Refer to local UCI HR Wellness Resources or Contacts
	Forward Wellness Emails
	Post Flyers
	Create a Bulletin Board
	Announce at Staff Meetings
	Talk to Co-workers

Implement Department Wellness Efforts
In addition to increasing awareness about UCI Wellness programs, events, and resources through communication efforts, as a UCI Wellness Ambassador, your role is to help increase participation in wellness programs at UCI and help bring additional wellness programs to your department. Department wellness some examples include: participating as a department/team in UCI HR Wellness programs, challenges, or events, planning a wellness presentation or activity for your department, leading a walking group, and working with your department and HR to create a custom wellness program. 
	Coordinate strategic wellness efforts within your department or work unit
	Lead by example
	Organize recruit group/department participation in UCI HR Wellness Programs or Events
	Use the Wellness Ambassador Toolkit to help create customized programs
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Next Steps
Announce your role

Establish your communication channels

Assess and plan: Start thinking of ways you can 
engage your leadership and co-workers to incorporate                                                        
wellness into your unit or department. 

Set a goal: Set a goal for yourself as a wellness ambassador and communicate it to 
your supervisor. If you are using ACHIEVE, be sure enter and mark it as an 
engagement goal.

THANK YOU! 
Department Head Appreciation Email from HR to be sent early May.
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Wellness Updates
• Intramural Cornhole for Staff: Starts Today 4/30 (25 campus teams)
• Parenting Workshop Series: 

• Homebuyers Workshop: 5/3
• College Admissions Workshop: 5/14
• ScholarShare Workshop/One-on-Ones: 5/30
• Bright Horizons Webinar: 5/21

• Diabetes Prevention Program: Second cohort starts 5/7
• WW: ends 5/23, starts 5/30 ($) 

• Contact WA: Chris Taylor, cntaylor@uci.edu
• Upcoming Monthly EAP Webinars:

• Sleep: An Essential Component of Health & Well-Being: 5/26
• Learning to Relax: 6/20

mailto:cntaylor@uci.edu
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Wellness Updates
• Wednesday Wellness Walks: 5/8, 5/22 – Aldrich Park
• Yoga Fest: 5/11 – ARC

• Free for Wellness Ambassadors and a guest
• UC Walks/UCI Wellness & Safety Fair: 5/21 - Aldrich Park
• UCI Anti-Cancer Challenge: 6/8 - Aldrich Park



• Spring Engagement Campaign Ends TODAY, April 30
• Submit Your Ideas: How Can We Increase Staff Pride in UCI?

• Upcoming Campus Engagement Opportunities
• Lunch With Leadership Panel – May 7
• Walk with Leaders (UC Walks) – May 21
• Meet the Chancellor’s Cabinet – May 29
• Staff Service Awards – June 18 

• UCI Campus Engagement Ambassador Program                                          
Interest List Launches May 6 

• Managers appoint in June
• Training and Kick-off in July

• 2019 Staff Engagement Survey for all UCI Staff this August
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Engagement Updates
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Wellness Ambassador Tools & Resources

Online
UCI HR Wellness Website – hr.uci.edu/wellness
Ambassador Webpage - sites.uci.edu/wellnessambassadors

Email
UCI Wellness Listserv Emails
Ambassador Listserv Email Updates

In Person
Quarterly Ambassador Meetings 2019:

February
April
August 
December 

Department Wellness Support
Contact your local UCI HR Wellness Team Member

Presenter
Presentation Notes
Receive Communications
98.2% Electronic
34.2% Printed
44.1% In Person

Give Communication
92.9% Electronic
60.7% Printed
45.5% In person
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Wellness Ambassador Website

https://sites.uci.edu/wellnessambassadors/
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“I would like to know some effective ways to communicate and 
promote wellness information to my colleagues. Some past 
things that have been done successfully/unsuccessfully in 
departments/schools.” 



“Any ideas on getting started with implementing a wellness 
program for my department? Not sure where to start or what my 
department would be interested in. What has worked for other 
departments?” 



“Tell me more about the Salad-luck.”
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Department Wellness Updates



Campus
Dyan Hall
dyhall@uci.edu
949.824.5429

Medical Center
Justin Wang
justw11@uci.edu
714.509.2390

Health Sciences
Gretheel Olvera 
olverag@uci.edu
949.824.5854

hr.uci.edu/wellness

mailto:dyhall@uci.edu
mailto:justw11@uci.edu
mailto:olverag@uci.edu
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